
Assignment 8:
Value Chain 
Analysis
Sara, Brielle, Soumil, Anamika



Noticing angry, 
grumpy behavior 

over time

Parent

Id
en
ti
fi
ca
ti
on
 -
 R
ea
li
za
ti
on
 -
 S
ol
ut
io
n

Noticing angry, 
grumpy behavior 

over time

Display of 
aggravated 

anger Early symptoms of 
deteriorating mental 
health:

anger
emotional distress
panic
loss of attention

Does my 
child need 

help?

Am I equipped to 
help him?

I need 
assistance to 

help him

NO

Finding out the 
existing help 
mechanism

In 
School

YES

Child therapist

Help groups

Finding out the 
root problem

Enforcing a 
regulation on the 

child

Looking for books/ 
games/ solutions to 

help the child

Nudge the child 
to participate

Follow- up on 
progress

Outcome

NEGATIVE

Incentivize the 
child

POSITIVE

Ignorance of 
effectiveness

Situation gets 
worse

Mental illnesses 
become strong

IGNORANCE

YES

YES

Happy child

Gets into a 
fight Does the child 

need help?

How can I help 
him?

Parents responsible?

Start a dialogue 
and analyze the 

problem

Report of a 
problematic 

child
YES

He needs an 
expert 

intervention

Class level 
remedies

NO

Changing groups 
of the child
Special attention
Extra help
etc

Follow- up on 
progress

Outcome

Incentivize the 
child

Happy child

POSITIVE

NEGATIVENEGATIVE

Therapy sessions 
with the child

Remedies for the 
child based on how 

he responds

Outcome

Incentivize the 
child

Happy child

POSITIVE

NEGATIVE

POSITIVE

Process Map
A visualization of the actions of the mental health system in a public school system, the various roles and connections 
within the system and the various stakeholders.
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Value Chain Map
Our team as an independent consultancy or company: Identifying primary and support activities that add value to our final 
product and then analysing these activities to reduce our costs or increase our differentiation.
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Value Chain Analysis
Core Strategic Capabilities

Design research
Prototyping and testing with users
Collaboration between psychologists, researchers, product designers and 
developers

Actors
Psychologists and counsellors to provide research, knowledge and insights
Designers and developers to translate into tangible products and outcomes
Management and accounting to ensure financial viability
Team leaders to ensure feasibility and efficiency
Marketing to ensure desirability in consumers

Insights to Improve Efficiency
Need for a framework of communication between internal players
Need for a reliable user testing network
Process for updating and reviewing products and platforms
Accurate identification and onboarding of a student

Pain Points & Vulnerabilities
Adoption of product or platform by consumers
Integration into daily use and existing education system
Balancing input from multiple users - parents, teachers, students
Effectively delivering offering within a space with multiple problems

Differentiators
Potential to be a multifaceted solution
Potential to indulge multiple stakeholders in facilitation  of the solution
Potential to be included in the public education system
Potential to be created with the input and help of parents, teachers and 
psychologists


