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Go To Market Strategy

Phase 1: The pilot (Quarter 1)

Initial production of 1,000 units
Investment of 26,000
Focus on brand building and marketing
Focus on social media marketing
Influencer marketing
Allocation of responsibility within the team

Soumil: Production and fulfillment
Sara: Sales, Website content
Brielle: Marketing strategy
Anamika: Social media management, brand development
Madhura: Website UX, UI
E: Marketing strategy and content
Sharvari: RnD, user testing, design registration
Zainab: RnD, user testing, compliances and regulations

Kickstarter campaign (Quarter 2)
Seed investment, raising capital for phase 2: $80,000
Raising capital against: 1000 units
Marketing of the product and customer acquisition for phase 2
Allocation of responsibility within the team

Soumil: Business pitch
Sara: Business pitch
Brielle: Ad campaign content creation
Anamika: Brand development
Madhura: Videography and advertisement campaign
E: Ad Campaign
Sharvari: Research and documentation
Zainab: Research and development
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Go To Market Strategy

Phase 2 (quarter 3-4)
Investment capital of 200,000 to build inventory and scale up
Allocation of responsibility within the team

Soumil: Manufacturing and fulfillment
Sara: Sales, Website content
Brielle: Marketing strategy
Anamika: Social media management
Madhura: Website UX, UI
E: Business development and marketing
Sharvari: RnD
Zainab: RnD

Schedule

First Quarter: Phase 1
Second quarter: Kickstarter
Third and 4th quarter: scaling up
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Budget: Phase 1



Budget: Phase 2
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Launch Timeline 2022
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